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 DAILY COMPANY NOTE - Irish Life & Permanent See page 2 for full details 

Yesterday’s Summary : The Irish market was hit hard yesterday, finishing down over 3.8% and dropping below the 7,000 mark 
at one point. As usual, the financials were at the forefront , down 4.1% for the day,  Irish life was down 12% at one stage after 
their trading statement failed to reassure a wary market, although the shares fought back to finish down 6% for the day. Bank of 
Ireland, AIB and Anglo lost  4%, 3.5% and 4.4% respectively on heavier than usual volumes. The FTSE closed down 3% with 
Northern Rock, HBOS and Barclays all getting hit hard. 
Overnight News : Stock markets across Asia were mostly lower this morning, as investors digested the latest headlines on 
the subprime crisis, including a Moody's downgrade of Citigroup and its plan to take over seven troubled investment funds.  
Sentiment was also weighed down by Wall Street's mixed finish overnight as a spike in wholesale prices triggered inflation con-
cerns and partially overshadowed a strong increase in retail sales last month.   
Breaking News : Anglo announced today the sale of their Swiss private bank subsidiary, Anglo Irish Bank (Suisse) SA to St. 
Galler Kantonalbank. The sale is expected to be completed in the first quarter of 2008 pending regulatory approval. United Drug 
has announced the acquisition of Dublin-based laboratory equipment distributor JVA Analytical Ltd for up to €21 million.  United 
will pay an initial €16.5 million and a further €4.5 million if targets are met within 2 years.  

 Paper Headlines 
“Profit concerns hit IL&P shares” - Irish Life and Permanent  - (Irish Times) 
“Elan shares slump after partner fails to find buyer” - Elan - (Irish Examiner) 
“Ryanair’s challenge violates peace deal, says DAA” – Ryanair - (Irish Independent) 
“Lehman rides out credit squeeze - Lehman Brothers - (Financial Times) 
“HBOS shrugs off write-down” - HBOS - (Financial Times) 

 Market Themes and Movers 
Oil moves higher: World oil prices gained in Asia amid jittery trade after earlier slumping on scepticism over a joint effort by cen-
tral banks aimed at easing credit conditions. In morning trade, New York's main contract, light sweet crude for January delivery, 
was 32 cents higher at 92.57 dollars a barrel. The contract had fallen 2.14 dollars to close at 92.25 dollars a barrel in New York on 
Thursday. Brent North Sea crude for January was 41 cents higher at 92.53 dollars after falling 1.90 dollars in London trade on 
Thursday. Prices had jumped more than 4 dollars Wednesday on the view that a co-ordinated plan by five major central banks to 
ease a global credit squeeze would support the world economy and, as a result, demand for oil.  
 
US inflation concerns: The U.S. consumer price index scheduled for release today is forecast to have increased by 4.1 per cent 
in November on a year-over-year basis, compared with 3.5 per cent in October. The core rate of inflation, which excludes food 
and energy, remains above the comfort zone. It is estimated to have increased to an annual rate of 2.3 per cent during November, 
up a notch from October. Although the U.S. Federal Reserve Board made clear this week that it remains concerned about infla-
tion, bond investors think it will continue to focus on the mortgage debacle and resultant liquidity problems.  
 

This day 4 years ago, the ISEQ closed at 4769.49 up 0.2% for the week, led by Iona Technologies, which jumped 9.3% to 40c on 
Friday on hopes for improved earnings.  
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DAILY COMPANY NOTE 

Irish Life & Permanent 
Stuart Draper          BUY 
Target                    €15.50 

Previous (24/08/07)    €20.00 

Current                    €12.31 
ISEQ  

Company Profile 
 The Group's principal activity 
is providing financial services 
in Ireland. The Group oper-
ates through its Insurance 
and Investment, Banking, 
General Insurance and Other 
segments. Insurance and 
Investment includes long 
term savings products includ-
ing pensions to both individu-
als and group schemes. 
Banking provides retail bank-
ing services including current 
accounts, residential mort-
gages and other loans. Gen-
eral Insurance includes prop-
erty and casualty insurance. 

Statistics 

Fundamental view : Irish Life & Permanent has released a more detailed than usual year end trad-
ing statement. The statement confirmed that the group remains on course to achieve 2007 core pre-tax 
operating profit growth of c.20%, in line with previous guidance. This was driven by life operating profit 
growth of c.25% and bank profit growth of c.15%. When account is taken of the lower contribution from 
the group’s Allianz Ireland general insurance associate, and the exceptionally low prior year tax charge, 
this very strong operating profit growth should translate into underlying 2007 earnings per share growth 
of 10% to €1.95. This enabled the group to re-iterate its expectation for a full year dividend per share of 
75c in line with market consensus, representing a dividend yield of c.6% on the current share price. 
The major fear arising from the trading statement centred around the group’s worst case scenario guid-
ance that if funding spreads continue at the present high level of c.1% over the official ECB rate until 
the end of H1 2008 and then rebase to 0.4%, which is still c.0.18% above the historic average, that 
group earnings growth could be “high single digit percent negative” year on year. This is largely in line 
with our worst case scenario analysis included in our recent Irish banking sector research note, which 
estimated a worst case group 2008 eps of €1.72, representing a year on year earnings decline of 12%. 
However, our view is that the much more likely scenario is that funding spreads continue at current 
levels until the end of Q1 2008 and then rebase to 0.4%, resulting in a flat year on year 2008 eps of 
€1.95, in line with our median case scenario. 
 
Next catalyst : More specific guidance with respect to 2008 is expected to be issued in conjunction 
with the group’s 2007 full year results’ announcement on 27th February, which in helping to reduce the 
current uncertainty could act as a positive share price catalyst. Valuing the group’s banking business at 
8x 2007 eps of 63c to reflect its continued solid medium term earnings growth prospects gives a per 
share value of €5.04, valuing the group’s life business at the conservative multiple of 1.3x 2007 embed-
ded value per share of €6.95, below the bottom of the historical sector average range of 1.4x to 1.7x, 
gives a per share value of €9.04, and valuing the group’s 30% interest in Allianz Ireland at 8x 2007 eps 
of 20c, gives a per share value of €1.60. Summing these 3 different parts gives a per share value for 
the group on a stand-alone basis of €15.68, providing the basis for our current conservative share price 
target of €15.50 (26% upside), which takes account of the downward move in peer valuations in recent 
months. When combined with a current year dividend yield of c.6%, this provides a very attractive 12 
month total return from current levels. 
 
Chart view :   
 
Support Key:   €10.90 
Support Secondary:  €10.45 
Resistance Key:   €14.10 
Resistance Secondary    €18.00 

Price Performance 

 

Operating Profit 

 

Insurance 

Major Shareholders % Peer Group Multiples.
BIAM 5.99 Company name P/E 07 P/E 08 EPS Growth 07-08
Capital Group 4.04 Irish Life & Permanent 6.2 6.2 1.02%
UBS Gam 3.66 Aviva 8.4 7.6 12.05%
  Friends Provident 9.7 8.8 10.11%

Shares Outstanding 275.99

Share Data Financial Data 2006 2007e 2008e
Current Price (£) 12.31 Revenue (£m) 390 963 1,011
Mkt Cap (€m) 3,541 PBT (£m) 386 602 620
Reuters IPM.I EPS (£) 1.35 1.97 1.99
Bloomberg IPM ID P/E(x) 9.1 6.2 6.2
Sector Insurance DPS(£) 0.68 0.75 0.82
Chairman Gillian Bowler Yield 5.52% 6.09% 6.66%
CEO Denis Casey     
CFO Peter Fitzpatrick     
Website www.irishlifepermanent.ie

52% Life Assurance

41% Banking

7% General Insurance

€10.00

€14.00

€18.00

€22.00

€26.00

15/12/2006

12/06/2007

28/11/2007
Medium term support still exists at 10.90. Key short term re-
sistance level is at 14.10 and a move above this should carry 



Disclosures 
This report has been prepared by Dolmen Stockbrokers (‘Dolmen’) for information purposes only to assist investors to make their own investment 
decisions and is not intended to and does not constitute personal recommendations nor provide the sole basis for any evaluation of the securities 
discussed. Specifically the information contained in this report should not be taken as an offer or solicitation of investment advice or, encourage 
the purchase or sale of any particular security, option, future or other derivative investment. Not all recommendations are necessarily suitable for 
all investors and Dolmen recommend that specific advice should always be sought prior to investment, based on the particular circumstances of 
the investor. 
 
Although the information in this report has been obtained from sources, which Dolmen believes to be reliable and all reasonable efforts are made 
to present accurate information Dolmen give no warranty or guarantee as to, and do not accept responsibility for, the correctness, completeness, 
timeliness or accuracy of the information provided or its transmission. Nor shall Dolmen, or any of its employees, directors or agents, be liable to 
for any losses, damages, costs, claims, demands or expenses of any kind whatsoever, whether direct or indirect, suffered or incurred in conse-
quence of any use of, or reliance upon, the information. Any person acting on the information contained in this report does so entirely at his or her 
own risk. 
 
All estimates, views and opinions included in this report constitute Dolmen’s judgment as of the date of the report but may be subject to change 
without notice. Changes to assumptions may have a material impact on any recommendations made herein. 
 
Unless specifically indicated to the contrary this report has not been disclosed to the covered issuers(s) in advance of publication. 
 
Past performance is not necessarily a guide to future returns. The value of investments and the income from them can fall as well as rise. Invest-
ments denominated in foreign currencies are subject to fluctuations in exchange rates, which may have an adverse affect on the value of the in-
vestments, sale proceeds, and on dividend or interest income. Investors may not necessarily recoup the full value of their original investment. 
Investors should be aware that forwarding looking statements and forecasts may not be realised. 
 
This report may not be reproduced (in whole or in part) altered, transmitted or made available to any other person without the prior written permis-
sion of Dolmen. 
 
Dolmen Securities is a Member Firm of the London Stock Exchange, and is authorised by the Financial Regulator under the Investment Intermedi-
aries Act 1995. Dolmen Stockbrokers is a Member Firm of The Irish Stock Exchange, The London Stock Exchange, and is authorised by the Fi-
nancial Regulator under the Stock Exchange Act 1995. 
 
Conflicts of Interest & Share Ownership Policy 
 
Dolmen, its employees, directors or related companies, may have a shareholding in the securities (or related 
investments/ derivatives) of certain companies covered in this report, or may provide/ solicit investment banking or other services to/ from them. 
 
It is noted that research analysts' compensation is impacted upon by overall firm profitability and accordingly may be affected to some extent by 
revenues arising other Dolmen business units including Corporate Finance, Fund Management and Stockbroking. Revenues in these business 
units may derive in part from the recommendations or views in this report. Notwithstanding, Dolmen is satisfied that the objectivity of views and 
recommendations contained in this report has not been compromised. 
 
Dolmen permits research analysts to own shares and/ or derivative positions in issuers they publish research, views and recommendations on and 
accordingly analysts involved in the production of this report may own stocks in a company covered in it. Any own account staff trading is under-
taken in strict compliance with Dolmen’s own account internal rules and therefore Dolmen is satisfied that the impartiality of research, views and 
recommendations remains assured. 
 
Analyst Certification 
 
Each research analyst responsible for the content of this report, in whole or in part, certifies that: (1) all of the views expressed accurately reflect 
his or her personal views about those securities or issuers; and (2) no part of his or her compensation was, is, or will be, directly or indirectly, re-
lated to the specific recommendations or views expressed by that research analyst in the research report. Stuart Draper, Carl Bourke and Stephen 
Taylor are responsible for the production of this report. Stuart Draper is Head of Research and Carl Bourke & Stephen Taylor are equity analysts. 
 
For US Persons Only 
 
This report is only provided in the US to major institutional investors as defined by s. 15 a-6 of the Securities Exchange Act, 1934 as amended. A 
US recipient of this report shall not distribute or provide this report or any part thereof to any other person. 


