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Breaking News 
 

Aer Lingus reveals cost cutting programme 
Aer Lingus revealed on Friday its cost-cutting programme, saying it 
plans to target 12 key areas. In a circular to shareholders that 
reiterated the former State airline's opposition to Ryanair's proposed 
€1.4bn takeover, Aer Lingus said that it would be looking at specific 
initiatives in staff costs, such as employee contracts, pay grades, 
overtime and air crew productivity. In addition, it said that it would 
also seek to reduce airport costs, renegotiate maintenance contracts 
and increase aircraft utilisation in a bid to lower overheads. Aer 
Lingus also it expecte an extra €25 million in revenue next year from 
additional charges for baggage and advance seat selection.  
 

Anglo announces new Company Secretary 
Anglo Irish Bank Corporation announced the appointment of Natasha 
Mercer as Company Secretary to succeed Bernard Daly. Natasha 
Mercer joined the Bank in 1999, prior to which she worked in 
financial services in Britain and Ireland. Bernard Daly, Company 
Secretary & Head of Compliance will retire from the Group on 2nd 
February 2007. A Chartered Accountant, he joined the Group in 1993 
after a career in the Central Bank of Ireland and subsequently in 
Financial Services. Commenting on the retirement, Mr Sean 
Fitzpatrick, Chairman said: "We are very grateful to Bernard for the 
significant contribution he has made to the Bank after 14 highly 
successful years in various key roles’. 
 

Dollar continues to weaken 
 The dollar tumbled further after a key survey of US manufacturing 
activity showed a contraction during November, with the euro rising 
above $1.33 and the pound breaching the $1.98 level. The Institute 
for Supply Management's index of manufacturing fell to 49.50 from 
51.2 in October, falling below the 50 mark to indicate contraction in 
the sector for the first time since April 2003. The fall below 50 is 
particularly significant, as it could put the lid on any lingering hopes 
that the Federal Reserve will opt for one more interest rate hike. 
The euro surged to fresh 20-month highs of $1.3349 in the wake of 
the data, while the pound reached new 14-year highs of $1.9849.  

Business Press 
 
� Pfizer halts tests on star drug (II) 
� OPEC divided on proposed supply cuts (IE) 
� Premier Food’s deal is seen (WSJ) 
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EQUITIES Close %  +/- P/E '07 YTD

ISEQ 8626 � -69 -0.79% 11.0 17.14%

FTSE 100 6022 � -27 -0.45% 12.4 7.17%

DAX 30 6241 � -68 -1.08% 15.0 15.40%

DOW 12194 � -28 -0.23% 19.5 13.09%

NASDAQ 2413 � -19 -0.76% 15.6 9.43%

S&P 1397 � -4 -0.28% 21.0 12.19%

Change CURRENCIES & RATES Euro Dollar Stg Yen

Euro 1.0000 1.3306 0.6730 153.8100

Dollar 1.3306 1.0000 1.9771 115.5600

Sterling 0.6730 1.9771 1.0000 228.4700

Interest Rates (%) 3.2500 5.2500 4.7500 0.4800

Oil (Nymex) 63.4300
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Investment Press 
 
� Japanese MBO: Management buy-outs are fraught with conflicts 

of interest anywhere. In Japan, MBOs take these risks to even 
higher levels – as shareholders are learning to their cost. 

Breaking News 
 
INWS (€2.70)         Management meeting update       Stuart Draper 
Target : €2.85      (04/12/06 ;  previously €2.75, issued 06/10/06) 
� UK recovering : We were recently visited by senior management 

of Independent News & Media, who gave a general overview as 
to how the group’s various divisions were currently performing. 
In addition to the continued strong prospects of the group’s 
Irish, Australasian and South African businesses, we were 
encouraged by confirmation that in line with an improving UK 
housing market and other UK economic indicators, that a 
recovery in UK advertising has recently started to take hold. 

� Rand strengthening : With over 20% of group profits now 
generated by the South African division, the group also stands 
to profit from a 2007 Rand recovery versus the Euro. Another 
near term catalyst for the share price could be a leveraged buy-
out of APN with another private equity provider, following the 
initial failed deal with Providence Equity Partners.  

� Surplus capital : As a result of any new private equity partner 
being a leveraged vehicle, it will only be necessary for INWS to 
reinvest a fraction of the proceeds to retain its 40% interest. 
Even though the debt equity split of the private company has 
not been disclosed, it has been estimated that such a deal 
would release c.€400m of cash for INWS, in addition to APN’s 
debt of c.€470m disappearing off the INWS balance sheet.                

� High yield : Such a deal would also enable INWS to takeover the 
management of APN, which may create the potential for 
further synergies. In addition to accelerating INWS’ expansion 
through further bolt-on deals, most likely in emerging markets, 
the new surplus cash would mean that further growth in the 
group’s dividend could be relied upon, including perhaps the 
payment of a special dividend. INWS is already paying the 
attractive current year yield of c.4.4%. 

� Further upside : INWS’ stronger than sector average earnings 
growth also warrants a premium valuation, even though at 14x 
consensus 2007 eps of 19.3c, the shares continue to trade in 
line with the current European newspaper sector average of 
c.13.5x. Our new 12 month price target of €2.85 (6% further 
upside) is based on 14.9x 2007 eps of 19.3c, which rates the 
shares at a deserved 10% premium to the current sector 
average. When combined with a current year dividend yield of 
c.4.4%, this provides a sufficient additional 12 month total 
return from current levels to justify maintaining our current 
BUY recommendation : BUY. 



Disclosures 
This report has been prepared by Dolmen Stockbrokers (‘Dolmen’) for information purposes only to assist investors to make their 
own investment decisions and is not intended to and does not constitute personal recommendations nor provide the sole basis for 
any evaluation of the securities discussed. Specifically the information contained in this report should not be taken as an offer or 
solicitation of investment advice or, encourage the purchase or sale of any particular security, option, future or other derivative 
investment. Not all recommendations are necessarily suitable for all investors and Dolmen recommend that specific advice should 
always be sought prior to investment, based on the particular circumstances of the investor.  
 
Although the information in this report has been obtained from sources, which Dolmen believes to be reliable and all reasonable 
efforts are made to present accurate information Dolmen give no warranty or guarantee as to, and do not accept responsibility for, 
the correctness, completeness, timeliness or accuracy of the information provided or its transmission. Nor shall Dolmen, or any of 
its employees, directors or agents, be liable to for any losses, damages, costs, claims, demands or expenses of any kind whatso-
ever, whether direct or indirect, suffered or incurred in consequence of any use of, or reliance upon, the information. Any person 
acting on the information contained in this report does so entirely at his or her own risk. 
 
All estimates, views and opinions included in this report constitute Dolmen’s judgement as of the date of the report but may be 
subject to change without notice. Changes to assumptions may have a material impact on any recommendations made herein.  
 
Unless specifically indicated to the contrary this report has not been disclosed to the covered issuers(s) in advance of publication. 
 
Past performance is not necessarily a guide to future returns. The value of investments and the income from them can fall as well 
as rise. Investments denominated in foreign currencies are subject to fluctuations in exchange rates, which may have an adverse 
affect on the value of the investments, sale proceeds, and on dividend or interest income. Investors may not necessarily recoup 
the full value of their original investment. Investors should be aware that forwarding looking statements and forecasts may not be 
realised. 
 
This report may not be reproduced (in whole or in part) altered, transmitted or made available to any other person without the prior 
written permission of Dolmen. 
 
Dolmen Securities is a Member Firm of the London Stock Exchange, and is authorised by the Financial Regulator under the In-
vestment Intermediaries Act 1995. Dolmen Stockbrokers is a Member Firm of The Irish Stock Exchange, The London Stock Ex-
change, and is authorised by the Financial Regulator under the Stock Exchange Act 1995. Dolmen Stockbrokers is regulated by 
the Financial Regulator as a Mortgage Intermediary. 
 
 
Conflicts of Interest & Share Ownership Policy 
Dolmen, its employees, directors or related companies, may have a shareholding in the securities (or related investments/ deriva-
tives) of certain companies covered in this report, or may provide/ solicit investment banking or other services to/ from them. 
 
It is noted that research analysts' compensation is impacted upon by overall firm profitability and accordingly may be affected to 
some extent by revenues arising other Dolmen business units including Corporate Finance, Fund Management and Stockbroking. 
Revenues in these business units may derive in part from the recommendations or views in this report. Notwithstanding, Dolmen is 
satisfied that the objectivity of views and recommendations contained in this report has not been compromised. 
 
Dolmen permits research analysts to own shares and/ or derivative positions in issuers they publish research, views and recom-
mendations on and accordingly analysts involved in the production of this report may own stocks in a company covered in it. Any 
own account staff trading is undertaken in strict compliance with Dolmen’s own account internal rules and therefore Dolmen is sat-
isfied that the impartiality of research, views and recommendations remains assured. 
 
 
Analyst Certification 
Each research analyst responsible for the content of this report, in whole or in part, certifies that: (1) all of the views expressed 
accurately reflect his or her personal views about those securities or issuers; and (2) no part of his or her compensation was, is, or 
will be, directly or indirectly, related to the specific recommendations or views expressed by that research analyst in the research 
report. Stuart Draper and Owen Turner are responsible for the production of this report. Stuart Draper is Head of Research and 
Owen Turner is an equity analyst. 
 
 
For US Persons Only 
This report is only provided in the US to major institutional investors as defined by s. 15 a-6 of the Securities Exchange Act, 1934 as amended. 
A US recipient of this report shall not distribute or provide this report or any part thereof to any other person. 


